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The 5 Website Mistakes Costing Local Service

Businesses Leads - And How to Fix Them Fast

By Simple Online Solutions

Is Your Website Doing Your Sales Job for You?

You run a local service business. You’ve got skills, happy customers,
maybe even some good reviews - but your website? It’s not pulling

its weight.
Here’s the reality: most local business websites are built like online

brochures. They look okay… but they don’t convert.
Visitors come, look around, and leave. No calls. No bookings. No

leads.
If that sounds familiar, this guide is for you.

I’m going to show you the 5 most common mistakes local service
businesses make on their websites - and the quick fixes that can

turn things around fast.
You don’t need a new website. You need a better-performing one.

Let’s fix the leaks in your lead pipeline.
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Mistake No 1: Your Website Doesn’t Say What You Do
(Fast)

What Happens:
A visitor lands on your home page and sees a generic
headline like:
“Welcome to ABC Services”
...which tells them nothing

Fix This:
Use a clear, benefit-driven headline above the fold that
answers:

What you do
Who you help
Why you’re the right choice

Example:
“Professional Plumbing Services in Swansea - Fast,
Reliable, and Affordable.”
That one change can lift call volume immediately
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Mistake No 2: No Strong Call to Action

What Happens:
People visit your site but don’t know what to do next. So
they do nothing

Fix This:
Tell them exactly what to do with a clear CTA:

“Call Now for a Free Quote”
“Book Your Free 15-Minute Consultation”
“Get a Price Estimate in 60 Seconds”

And repeat it 2–3 times across the page
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 Mistake No 3: Weak or Missing Trust Signals

What Happens:
You know you do great work - but your website doesn’t
prove it

Fix This:
Add social proof that builds confidence:

2–3 client testimonials
Before/after photos
Star ratings or Google review badges
“Trusted by” logos (if applicable)

Even a photo of you and your team helps. People hire
people, not websites.
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Mistake No 4: Your Mobile Experience Sucks

What Happens:
A customer clicks through on their phone and sees tiny
text, slow loading, or a hard-to-tap menu. So they
bounce

Fix This:
Use large, readable text
Make phone numbers “tap to call”
Avoid small buttons or popups that are hard to close

Mobile users want quick answers - not frustration
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Mistake No 5: No Local Credibility or Location Signals

What Happens:
Your site doesn’t tell people where you work. They can’t
tell if you’re local - or even real

Fix This:
Add these location trust builders:

Your service areas (ideally in a map or list)
A local phone number (with area code)
Photos of your van, storefront, or team on location
Your Google Map embed or directions

Local service is about trust - and people need to know
you’re close by
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Want Someone to Review Your Website Like This?

You’ve just fixed 5 of the biggest blockers -  but there
could be dozens more costing you leads every day.

If you want a professional, personalised review of your
website with tailored recommendations to boost
conversions…

Get a Personalised Website Review for Just £99
You’ll get:

A custom video review of your website
A prioritised checklist of what to fix (and why)
Clear recommendations for more calls, bookings, or
enquiries

>> Apply Now → 

https://www.simpleonlinesolutions.co.uk/website-review-application/

Let your website work as hard as you do

� Have Questions?
If you’d like to ask a question before applying, feel free
to reach out. I’d love to hear about your goals and help
point you in the right direction
Website: simpleonlinesolutions.co.uk
Email: sarah@simpleonlinesolutions.co.uk

https://simpleonlinesolutions.co.uk/website-review-application/
https://www.simpleonlinesolutions.co.uk/

